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Member’s Projects (15%) 
Members and groups who invest in an 

individual or ministry that indicates 

involvement on a smaller scale, 

renewable annually 

 

Church’s Projects (41%) 
Opportunities with a consistent member 

involvement that seek integration with 

program ministries. 

 

Partners (44%) 
Organization with member 

involvement, that provides a 

transformative opportunity as it helps 

to equip, train and educate 

leadership. 

Discovery 
A time to ask what potential 

relationship could be 

established with Chapel Hill. 

(Process over 1-2 years) 

■ Member led 

■ Formal request for funds by member 

and group for individual or ministry  

■ Annual review process. 
* Costa Rica/Rices 
* New Song Center/Wellspring International 
* Climbing for Christ 
* Amy & Collin Lyons/Youth for Christ 
* Katie van Buskirk/New Tribes Mission 
* Al-Basma Special Education Center 
* Healing the Living Stones/Holy Land 
* Brad Scandrett/Young Life 

■ Identify leadership 

■ Recognize potential 

■  “Get to know you” 
* Salvation Army  
* Human Trafficking - International Justice Mission 
  (IJM) 
* Fostering Hope 
* Safe Families 
* Comfort Quilters 
* Card Makers 
* Food Backpacks for Kids 

 

Development 
Increased involvement that 

builds in scope and scale. 

(Development over 1-2 years) 

■ Adopted by small group 

■ Ongoing relationship 

■ Access to funding or GIK 
* Catalyst/India 
* Pastor Bandu/Sri Lanka 
* Burleighs/CIS 
* Military Support Ministry 
* Ravi Zach Intl Min 
* Church of Central Africa – Presbyterian/  
Zambia 

 

■ Equip leadership 

■ Specific, well articulated, focus. 

■ Entry point for involvement. 

■ Clear/compelling. 

* Kid Zone 

* Back up Buddies/Las Amigas/Las Hermanos/ 
   Las Palomas 
* Festival of Hope 
* Medical Teams International 
* Larry and Andrea/Wycliffe 
* Christianity Explored 
* Care Net 
* Musalaha / SSE 

■ Develop leadership team 

■ Shared vision of deployment 

■ Size of vision 

■ Systemic potential 

* Prison – Clothing Closet, Play Day, CR 

   Inside 
* World Vision 
* EPC Presbytery of the Pacific 
* Cambodian Hope Organization (CHO) 

 

 

Deployment 
Focused vision with greatest 

amount of awareness and 

involvement with mutual 

transformation. 
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 ■ Committed leadership 

■ Breadth of awareness 

■ Succession plan has played out. 

■ Staff person is part of job description 
* Tacoma Street Ministries 
* Tacoma Rescue Mission 
*  Habitat for Humanity  
* Student Ministry Mission Trips 
* Men’s Mission Trips 
* Women’s Mission Trips 
* Gifts of Hope 

■ Transformational Mission 

Commitment 

■ Staff led for church participation. 

■ Significant Congregational 

Awareness 

■ Commissioned leaders 
* New Life Homes/Swaziland 
* Christians Concerned for Burma 
*  Agros/Guatemala 
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